











04. OUR SUCCESS STORIES

a. CMSG - Nolari Lemurts’ story

Meet Nolari Lemurt! A hard-working mother of Ten (10),
married at a tender age of 19 as a first wife to Mr. Lemurt a
maasai elder who is now in his early 60s. Both parents do not
have any formal education. She has five boys and five girls, of
ages 10 - 27 years. Her first two girls were married at the age of
24 after completing their college education and the rest of her
children are still in school. The family resides on their ancestral
land in Nkoilale village, a fast-growing semi-urban centre in
maasai mara.

Nolari was among the first women in Nkoilale that joined

CMSG during the community mobilization meeting in 2014.

She, just like other CMSG members received training in various Figure 16:Nolari outside her home
aspects of community managed savings groups and economic

empowerment through alternative income generating activities. The members were also
imparted with basic knowledge and skills in leadership, governance, loans procedures and
among others.

Nolari is a team leader who plays the key
role of coordinating two CMSG groups in
her village; llaramtak and Reto savings
groups. She was also elected as a cluster
leader and participated in registration
process of the group. Nolari has acquired
& natured leadership skills and influence
through her participation in savings
groups.

Nolari Lemurt said, “l was just a house wife
with no education before | joined CMSG.
Now | operate several business ventures
which include; a small petroleum/gasoline
filling station at her home, where | can sell
15 to 20 litres of petrol in a day. | also run
a posho mill and a cereal business at the
Nkoilale shopping centre”. The business
income is enough to cater for the family's

basic needs and paying school fees for all
Figure 17: Nolari working in her Posho/maize mill their children.

Together with her husband she has employed one of her group members to run her groceries
shop at the centre. She is also a trained BCFK village solar agent, a role that earns her a
commission from the monthly sales.

In 2020 she decided to use her businesses to not only provide basic needs for the family but to
also train her teenagers in basic business skills. She allows the two to assist her in the various
ventures when they are not in school. She strongly feels that this move will go a long way in
naturing her kid's entrepreneurial skills which could come in handy after completion of higher
education, given that jobs are hard to come by within the Kenyan economy.

To expand her income source Nolari is now focusing on increasing her dairy cows, whose
milk she can sell and save the daily income with the group, upon which she will be eligible for
a bigger loan. She plans to use the loan in the expansion of her groceries shop into a mini
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convenient store.

It is evident that CMSG has improved Nolari's family’s well-being, boosted her self-esteem
and broadened her outlook on business opportunities, which in turn improves her economic
status. Her plans to expand her business ventures is an indicator of an empowered woman.

b. CMSG - Nkoilale Clusters’ Story

Nkoilale village is home to one of BCFKs' successful clusters. NASHULAI cluster was formed in
2020 as an amalgamation of 6 CMSG groups with a total membership of 75.

As part of the linkage stage of the CMSG methodology, the cluster enables members to make
savings on a larger scale and access funding from financial institutions, if formally registered.

Nashulai cluster was registered in 2021 at
the county government office of gender and
youth affairs as a self-help group.

The cluster is run by three officials
(chairperson, secretary and treasurer)
selected by the total membership. The
Members have remained active within
their grass-root groups and in addition
make direct monthly savings to the cluster.
Individual members savings at the cluster
range between Kshs 200 - 500 per month.
The cluster has come along way from a
minimal monthly contribution of Kshs 20 per
member, when they first started.

Figure 18: Nashulai cluster members in Nkoilale with
KCB Maasai mara branch officers

Nolari, the cluster treasurer, says: “We now
collect the savings from the 75 members of
the cluster who contribute on average Kshs
34,000 per month”. Members can take loans from the monthly collections to address personal
financial needs. All loans are paid back within the month at a standard interest rate of 10%.

The groups policy is “all funds collected each month must be issued out as loan on a first-come-
first-served basis”. This policy ensures that the pooled funds are continuously earning profit
for the group as a whole. The total saving “fund” accumulated is shared out proportionately at
the end of the financial year, including the interest earned. About 50% of the cluster members
have viable Income generating ventures. Most members have used loans from the group
to slowly expand their business ventures which range from livestock keeping, milk vending,
grocery shops to posho mills.

Meliyio the groups chairperson testifies that the cluster formation has indeed spearheaded
the expansion of most members small business. She says ... “members have access to larger
loans as opposed to when they only relied on loans from the grass root groups.” The larger
loans have reduced the need to sell their livestock at throw away prices when an emergency
arises. They instead are able to hold on to the livestock as a medium to long term investment,
only selling when the market prices are right.

NASHULAI cluster has received various forms of training, including one from Kenya Commercial
Bank on access and use of various banking products that boost businesses. Through this
outreach, the cluster were able to open a group bank account and about 80% of the members
have personal bank accounts and have embraced mobile phone/ E-banking.

The cluster has clear plans on growth and expansion. For example, in November 2021, the
cluster decided to invest in a sheep-fattening-venture, by purchasing 25 sheep at Kshs 4,000
each. It is envisioned that within 6 months the same flock could be sold at about Kshs 8,000
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each, not counting the lambs. 50% of the proceeds shall be issued out to members as loans
and the rest used to purchase a new flock.

The cluster also has peer learning opportunities where members are able to get guidance
from other members who are better versed in the world of business. As a registered cluster,
NASHULAI can seek funding support as a self-help group from numerous funding agencies,
including the government.

c. Bonga - project success story of Nkoilale Bonga forum

Nkoilale Bonga forum, is a registered self-help group under the Narok west social services
office in Narok county. The forum has 57 Bonga Alumni.

Bonga forums are the sustainability strategy for the Adolescent girls' program “Bonga”. Itis a
peer learning group that seeks to pass down skills and knowledge gained from the preceding
program to other girls in the community. It is also designed to encourage the alumni to
maintain their social connections.

While  trying to  balance  family
responsibilities and forum requirements,
members realized that they could do more
to support their livelihoods. They needed
more activities that could gel them together
other than reflection on life skills.

Ruth Gilisho (the Animator) stated, “Since
we had some Bonga girls that had been
trained in tailoring | decided to approach
the NCDO which runs awomen crafts centre
that mainly deals with Beadwork, sewing of
kitchen tower gardens and often used for
community meetings. The CDO manager
agreed to hire 4 of our Bonga alumni in
the tailoring section”. NCDO (Nkoilale
Community Development Organisation) is
a Basecamp initiative under civil society.

Figure 19: Nkoilale Bonga Forum Sewing project.

It is this linkage of the forum members to an

income generation venture that has driven
the members to seek ideas of collective business ventures. They mobilized local funds , where
the local chief contributed substantially to aid them in starting a group owned vegetable
garden. Having been formed into a CMSG group through : S
the linkage of programs, the women were already used . * S |
to existing as a group, which made it easy for them .
to grow beyond the informal learning group into an
investment group.

For past 5months, the 4 Bonga girls have been working
at the centre producing netted kitchen tower gardens.
They now opted to work at the women craft centre
fulltime. They are all able to produce two to three tower
gardens a day.

Purity the Program manager said, “When | visited the
crafts centre, | was pleased to see what they do as
Bonga girls. They were punctual with great team work.

S
Amazingly, the team have learned time managed Frigure 20: One of the girls dlsplays a netted kitchen
and work under minimal supervision”. tower garden.
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Additionally, the forum was supported by the local leaders in mobilizing resources where they
were able to collect Kenya shilling 80,000 to start a joint business venture like a communal
vegetable garden.

d. Bonga- Napolos Ntayias' story

Napolos Ntayia. She is a young married mother of 4, at 24 years of age, who lives in Talek
township. She is a Bonga alumni from the Talek Bonga Centre. Having not received any formal
education and married off at a tender age of 15, Bonga was a blessing to her.

The Bonga life skills classes and vocational
training helped her build her self-confidence to
a point of approaching Talek Boys Secondary
schools’ management for employment when
a cook’s position was advertised. Her wishes
were granted and she got the position.

Her determination is evidenced by her
exemplary performance of her duties at Talek
Boys secondary school now as a cook. For the
last two and half years, there has not been any
unbecoming report in regards her conduct or
work.

She said that Bonga was a life changing
program, which gave her the necessary skills
which she applies in her daily life. She is able
to communicate well and keep simple records
in relation to her work at the school.

Figure 21: Napolos in the school kitchen

Additionally, she participates in savings through
her alumni group. Together with her husband she started a goats fatting business with the
expectation that this would transform their living standards. She purchased 3 to 4 goats
monthly after settling her children’s school fees bills. which would kick start her income after
selling them in exchange of money.

She said, “l was trained on life skills and Joined Basecamp maasai mara for vocational training
in laundry and kitchen department, that empowered me in various aspects like cooking and
housekeeping”.

Fortunately, during covid19 period milk business was
viable because of the coolant stationed in different
villages to buy milk to support the rural communities.
She was engaged in milk business to support her
family at large by not only providing basic needs to
the family but also train her business skills since her
earning from the school during country lockdown was
not enough to take care of their needs.

Napolos is blessed with 4 children (1 boy and 3 girls),

and all her children are beneficiaries of her job. She
pays for their schooling through the incomes from
the occupation. Subsequently, she is involved family
decision making on their expenditure unlike before
when had no salary. The decisions were solely made
by her husband.

Figure 22: Napolos cleaning the cooking
To grow her earning, she also sells milk and participate €quipment
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in a saving group to ensure that she set aside ksh 500 weekly through the job and through her
collaboration in saving, she can in future be sure of a loan from the group.

Napolos expects additional increasing properties through buying of more sheep and goats.
She believes that livestock keeping is more sustainable and she can exchange or sell them
when family necessities rise. Her plans to expand her project of livestock is a future oriented
indication; through the empowerment gained she express gratitude to Basecamp Foundation
Kenya for precisely offering life skills and vocational training.

e. MGLS Success stories

In 2019, 16 girls sat for KCPE with a remarkably high mean of 375 out of 500 marks. The school
was ranked 1stin the sub county and 6% in the county.

The top girl scored 410 marks and the lowest mark was 345 marks. 8 girls joined top National
schools, 7 extra county schools, 1 County school while 1 joined a private school under a
scholarship program.

2019 KCPE RESULTS

NO. PUPILS NAME MARKS OUT OF 500 HIGH SCHOOL CATEGORY

1 MAKO JANE SINKA 410 PANGANI NATIONAL

2 KANTIRO DIANA NAMAYIAN 407 MARYHILL GIRLS NATIONAL

3 KUDATE ABIGAEL LANOI 390 ALLIANCE GIRLS NATIONAL

4 SAYIALEL FELISTER 383 OLETIPIS GIRLS NATIONAL

5 NOOSARON JACKLINE 381 STATEHOUSE GIRLS EXTRA COUNTY
6 NAURORI ANN 378 ALLIANCE GIRLS NATIONAL

6 KETUIYO CAROLINE 378 OLETIPIS GIRLS NATIONAL

8 TAEK PEYIE 375 MAASAI GIRLS EXTRA COUNTY
8 RANAH FAITH 375 KABOSON GIRLS EXTRA COUNTY
10 NAURORI ESTHER 374 ST. MARYS BOMET EXTRA COUNTY
11 NAURORI JENNIFER 368 OLETIPIS GIRLS NATIONAL

12 NAYOK PRINCILLAH 366 KABOSON GIRLS EXTRA COUNTY
13 SAYIALEL GLADYS 365 ST. MARYS BOMET EXTRA COUNTY
14 MAITAI CHARITY 364 KISARUNI GIRLS PRIVATE

15 SENGENY SHARON 352 KAPLONG GIRLS NATIONAL

16 DOROP JANE 345 NAIKARA GIRLS COUNTY

In 2020 the school presented another group of 16 girls, among them 8 girls joined National
schools while the rest 8 joined extra county schools.

Mara Girls was ranked 2" in the Sub county and pos 9 in the county out of 734 schools with a
remarkable mean score of 367 out of 500.

2020 KCPE RESULTS

NO. PUPILS NAME MARKS HIGH SCHOOL CATEGORY
1 PENINAH NGOTIEK 408 ALLIANCE GIRLS NATIONAL
2 SOPHY KUMUM 398 MOI GIRLS ELDORET NATIONAL
3 JANE LATO 397 KISUMU GIRLS NATIONAL
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4 NCHOE ANITA 396 MOI TEA GIRLS EXTRA COUNTY
5 KANASA LUCY 393 KAPLONG GIRLS NATIONAL
6 MORIJOI CHRISTINE 388 NAKURU GIRLS NATIONAL
7 SUKULI SIRINTAI 385 KAPLONG GIRLS NATIONAL
8 MORIASO PURITY 375 OLETIPIS GIRLS NATIONAL
9 TIRA EUNICE 366 MOI NAIKARA EXTRA COUNTY
10 KETUIYO EVERLYNE 349 MOI NAIKARA EXTRA COUNTY
" KETUIYO DORIS 346 MOI NAIKARA EXTRA COUNTY
12 MOONKA JANET 345 OLETIPIS GIRLS NATIONAL
13 NASI SEINE 339 ST MARYS BOMET EXTRA COUNTY
14 RINKA STELLA 338 ST MARYS BOMET EXTRA COUNTY
15 STELLA NAMUTIE 336 KONGOTIK GIRLS EXTRA COUNTY
16 MUSERIAN MARY 321 ST MARYS BOMET EXTRA COUNTY

f. SOME SUCCESS STORIES FROM MGLS ALUMNI IN HIGH SCHOOL

Mara Girls Leadership school, do not engage learners on academics only. We train leadership
among other skills.

Meet the following girls who are excelling at their National schools:
1. Jane Lato- Form 1 at Kisumu Girls

At Mara Girls, Jane was the chairlady Christian
Union team and a footballer.

At Kisumu Girls she does the following:

[d She is at Kisumu Girls, a National
school in Kisumu County.

¢ They are only 8 Maasai Girls in the
entire school. In her class form 1,
she is the only one from Maasai

Community.

o She is active in sports at Form 1- a
hockey player.

¢ She is the Bible Study Leader at her
school.

Figure 23: Jane Lato
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2. Jackline Noosaron- Form 2 at Statehouse Girls

Jackline was our first President at Mara girls
and she has extended her leadership skills at

Statehouse Girls Nairobi.

At Statehouse, she does the following:

4

She is among the few Maasai Girls

at Statehouse Nairobi

She is in the main school volleyball

team.

She is the Chairlady Mentorship

program

She is the Spiritual Prayer

Coordinator

A\ SHOTON OPPO

Figure 24: Jackline Noosaron

3. Abigael Kudate- Form 2 at Alliance Girls High school

At Mara Girls Leadership Abigael was a Netball player and a leader too.

At Alliance she does the following:

o

She is in the school netball
team.

She is in one of the top National
schools in the country.

Alliance has so far admitted 3
girls from Mara Girls Leadership
School.

She has joined the Wildlife club
an extension of what she was
doing at Mara Girls

She is a member of the wildlife
club and the adventurers team.

Figure 25:Abigael Kudate
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APPENDIX |

ABBREVIATIONS

BCFK - Basecamp Foundation Kenya

BoM - Board of Management

BST's - Bonga Support Teams

CBEI - Community Based Education Initiative

CBO's - Community Based Organizations

CBF's - Community Based Facilitators

CDO’s - Community Development Organizations

CMSG - Community Managed Saving Group

ECCE - Early Childhood Care & Education

F&P - Friends & Partners

KCB - Kenya Commercial Bank

MGLS - Mara Girls Leadership School

MMWCA - Maasai Mara Wildlife Conservancy Association
MOU - Memorandum of Understanding

NARIGP - National Agricultural & Rural Inclusive Growth Project
NCDO - Nkoilale Community Development Organization.
NGAAF- National Government Affirmative Action Fund

SF - Stromme Foundation

SFN - Stromme Foundation Norway

SFEA - Stromme Foundation East Africa

T-o-T - Training of Trainers
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Head Office: Karen Triangle Mall, Karen Road (Off Ngong road)
Postal Address: P O BOX 43369- 00100
Telephone: (+254) 0773648109/ 0725447130

www.basecampfoundationkenya.org

... leave a positive footprint



